BUILD YOUR STARTUP(HACKATHON 7.0)

INTRODUCTION
Hackathon 7.0 – Build Your Startup (BYS) marked the seventh edition of the flagship initiative organized by the Entrepreneurship Cell of Nirma University. Conducted from 1st to 3rd August 2025 at NIM Auditorium, Nirma University, this three-day immersive event aimed to ignite entrepreneurial spirit among students and help them convert innovative ideas into scalable business models.

The event featured engaging workshops on pitching and Business Model Canvas (BMC), personalized mentoring sessions, and valuable networking opportunities with fellow innovators and experienced professionals. Participants received hands-on guidance throughout the journey — from idea validation to preparing for their final pitch in front of a panel of industry experts.

The exceptional teams competed for the main prize of ₹10,000.By bringing together aspiring entrepreneurs at various stages of their journey, the hackathon served as a dynamic platform to learn, collaborate, and showcase entrepreneurial potential.

FROM VISION TO ACTION:ORGANSING HACKATHON 7.0

Strategic Planning
The successful execution of Hackathon 7.0 – Build Your Startup was made possible through meticulous planning and seamless coordination by the Entrepreneurship Cell team. Regular online and offline meetings were conducted in the weeks leading up to the event to ensure smooth workflow and clarity in responsibilities.
To streamline operations, each department was assigned a senior leader, leader and co-leader, ensuring accountability and effective communication. These planning sessions involved detailed discussions on various aspects of the event such as deciding the duration, outlining the key activities, and framing a structured event schedule.
The team also focused on logistical arrangements, which included booking the auditorium, organizing sound systems and microphones, and ensuring adequate seating and other infrastructure.
A well-organized division of labour was followed, with every member contributing to their respective roles. The entire team worked in close coordination, demonstrating strong teamwork and commitment to delivering a professional and impactful event.

Marketing and Promotion
The marketing and promotional efforts for Hackathon 7.0 – Build Your Startup (BYS) were led with creativity, strategy, and enthusiastic execution by the Graphics, Marketing, and Content teams of the Entrepreneurship Cell.

To initiate outreach, official emails were circulated university-wide, providing essential details about the event structure, schedule, and benefits, thus ensuring formal visibility. Alongside this, consistent WhatsApp messages were floated in class groups and student communities, allowing quick and direct communication with potential participants. Additionally, LinkedIn posts were also shared to showcase the professional essence of the event and reach a wider entrepreneurial and alumni network.

On social media, a well-planned digital campaign was launched featuring engaging reels, stories, and posts. These included flashbacks from previous BYS editions, insights into how the event fosters entrepreneurship, and promotional content that was both informative and visually appealing. This content played a vital role in building excitement and online engagement.

To boost offline visibility, posters were strategically placed at prominent locations across the university, ensuring no student missed out on the buzz. A standout promotional initiative was the placement of a "Magic Box" near the K-Canteen, encouraging students to submit real-life problems they face. This interactive element not only generated curiosity but also tied directly into the BYS theme of finding innovative solutions to everyday challenges.

In the final stretch, a dedicated C2C marketing effort was undertaken. The team personally visited all institutes within the university, interacting with students, clarifying doubts, and urging them to register — creating a more personal and impactful connection.

Through a powerful blend of digital outreach, physical visibility, and interpersonal engagement, the marketing and promotion campaign for Hackathon 7.0 successfully created a vibrant and widespread buzz across the university.


 DAY 1
Pitching Workshop,Icebreaking Session, Team Screening, and Team Formation
Timings: 2:30 pm to 7 pm
Venue: Incubation Centre, E-Block
PITCHING WORKSHOP(2:30 pm - 3:30 pm)
The Pitching Workshop, led by Mr. Pankaj Mall, founder of the NGO Astitva, offered deep insights into the art of entrepreneurial pitching. He began with an engaging question about starting one’s own venture, immediately energizing the audience. Sharing his journey from a corporate professional to a social entrepreneur, he highlighted the importance of aligning passion with purpose and touched upon key themes like Sustainable Development Goals and the New Education Policy.
Mr. Mall guided students on customizing pitches based on investor profiles, comparing styles suited for Ratan Tata (social impact), Mukesh Ambani (profit and scale), Mark Zuckerberg (technology), and Elon Musk (futurism). He stressed that investors seek clarity, scalability, and sustainability, even if they don’t use the product themselves.
Important topics included market size, customer profiling, the importance of emotional connect and trust, and how to present a clear pitch in just 30 seconds or 1–2 slides. Interactive activities such as turning business ideas into movie titles added a creative touch.
He also shared his real-world work — supporting over 10,000 farmers and securing ₹5 crores in funding — and emphasized that consistency and passion are the true drivers of entrepreneurship. The session ended with a Q&A followed by a vote of thanks and a token of love presented by Rashmika Maam as a gesture of appreciation.
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Pitching workshop by Mr Pankaj Mall
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Token of appreciation by E-cell

ICEBREAKING SESSION(3:30 pm -4:30 pm)
The ice-breaking session allowed participants to introduce themselves by sharing their name, branch, hobbies, weird habits, and forte. This fun and interactive activity helped break initial barriers and enabled students to form teams based on complementary skills suited to their startup ideas, setting a collaborative tone for the event.
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Icebreaking Session
TEAM SCREENING AND TEAM FORMATION(4:30 pm- 7:00 pm)
The process began with participants presenting their startup ideas, with a total of 24 pitches. Based on voting, the top 15 ideas were selected. Following the selection, participants approached the idea leaders they were interested in working with, leading to the formation of teams of 8 members. This ensured that each team was built around a strong idea and comprised members with diverse and complementary skills to take it forward.

DAY 2
Brainstorming,Business Model Canvas Workshop,Mentoring session
Timings: 8:00 am to 6 pm
Venue: Incubation Centre, E-Block and E-102 Classroom
BRAINSTORMING
Timings: 8:00 am to 10:00 am
Venue:Incubation Centre
Once the top 15 teams were finalized, each team was allotted a dedicated workspace to begin the brainstorming phase. This session provided participants the opportunity to discuss their startup idea in depth, refine the idea flow, and align on their roles, goals, and strategies and laid the foundation for structured development of their business models.
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Brainstorming session

BUSINESS MODEL CANVAS WORKSHOP
Timings: 10:00 am to 11:45 am
Venue: E-102 Classroom
The Business Model Canvas (BMC) Workshop began with a brief introduction by Rashmika Ma’am, explaining that the session aimed to help participants analyze their reasoning skills and structure their startup ideas more effectively.
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Testing the logical skills
The session was led by Mr. Swarup Pandya, Manager – Seed Investments & Acceleration at IIMA Ventures, who brings significant experience in helping startups build scalable and investor-ready business models. He introduced the concept of BMC as a strategic tool to map out all the key elements of a startup in a single visual format.Mr. Pandya emphasized beginning with the basics — identifying the problem and the target customer, and then building around that. He encouraged participants to think creatively, aim for a broader market, and explore unique ways to reach and retain customers. He explained that BMC works on assumptions which must be tested and refined through real-world feedback
.During the interactive session, students shared their startup ideas and discussed ways to build customer relationships, such as sending personalized gifts or greetings. Mr. Pandya also discussed value proposition with real-world examples like Flipkart’s introduction of Cash on Delivery, which later influenced Amazon — showing how businesses adapt to meet customer expectations.The workshop ended with a Q&A session, where students gained further clarity on how to use BMC to build sustainable and impactful business models.
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BMC Workshop by Mr Swarup Pandya
MENTORSHIP SESSION
Timings: 2:00 pm to 6:00 pm
Venue: Incubation Centre,E block
The mentorship session played a crucial role in refining the ideas and strategies of the participating teams.
 At 2:30 PM, Director General of Nirma University, Dr. Anup Singh, visited the Incubation Center, where he interacted briefly with the E-Cell members, discussing their future goals, aspirations, and the vision for entrepreneurship at the university.Dr. Singh also engaged in a short discussion with the Green Forge team and their mentor, offering encouragement and valuable suggestions.
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Visit by DR Anup Singh at Incubation centre
 The presence of experienced mentors such as Maharsh Shah, Ekta Shah, Sneh Bhavsar, and Hemani Kankaria added immense value to the session. Their insights helped teams sharpen their business ideas, improve clarity in their models, and align their approach with real-world feasibility and investor expectations.The mentorship allowed participants to receive individualized feedback, address their doubts, and fine-tune their concepts, making their startup ideas more practical, sustainable, and impactful.
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Mentoring the budding entrepreneurs by Mr Sneh Bhavsar

Day 2 concluded on a pleasant note with a high tea session, allowing participants and mentors to unwind, interact informally, and reflect on the day’s learnings.


Day 3
Timings: 8:00 AM to 6:00 PM
Venue: NIM auditorium and Incubation centre
BRAINSTORMING
Timings: 8:00 am to 12:00 pm
Venue: Incubation Centre,E block
An intensive brainstorming session was organized , where teams focused on finalizing their presentations and refining their pitches for the grand finale. With guidance from mentors and inputs from previous sessions, participants worked collaboratively to structure their ideas, polish their business models, and ensure clarity and impact in their final pitch.

FINAL PITCH
Timings: 1:15 pm to 6:00 pm
Venue: NIM Auditorium
The much-awaited Final Pitching Round marked the culmination of Hackathon 7.0 – Build Your Startup. The session began on a traditional note with Saraswati Vandana, setting a positive and respectful tone for the day. All members of the E-Cell, participating teams, and the judging panel were present to witness the outcome of three days of ideation, planning, and preparation.
The judging panel included two distinguished personalities:
Mr. Yash Shah, Co-founder of Momentum91 and Clientjoy, a serial entrepreneur and mentor to numerous startups, known for his support to E-Cells and institutions like EDII and GNLU.
Mr. Tanmay Shah, Founder & CEO of FridayFictionFilms, a creative entrepreneur and TEDx speaker, celebrated for his bold storytelling and innovative thinking.
A total of 14 shortlisted teams took to the stage to present their startup ideas. Each team was allotted 5 minutes for pitching, followed by 6 minutes of Q&A with the judges, who delved deeper into the ideas to evaluate their feasibility, impact, and scalability. The session was dynamic, insightful, and reflected the hard work of every participant.
The aim of the event — to nurture entrepreneurial thinking, problem-solving, and presentation skills — was successfully achieved, as every team demonstrated confidence, clarity, and innovation in their pitches.
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The Perfect Pitch
The judges concluded the session with a short talk, sharing feedback, appreciating the effort of all participants, and encouraging them to continue their entrepreneurial journey. The event ended on a celebratory note with the presentation of tokens of love to the judges, marking a successful close to the final pitching round.
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Inspirational talk by Mr Tanmay Shah
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Token of love presented to Mr Yash Shah
WINNERS
The event concluded with the announcement of winners
Team VertiBot secured the 1st position for their innovative wall-climbing robotic system designed to clean glass facades of tall buildings—offering a safer, faster, and eco-friendly solution to traditional methods.
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TEAM VERTIBOT
The 2nd position was bagged by Team Annamrit, which impressed the judges with their unique concept of reviving India’s regal dining experience. Their startup aims to offer a luxurious Ayurvedic culinary journey infused with royal heritage, Vedic chants, and cultural storytelling—creating a serene and de-stressing atmosphere, especially for upper-class corporate guests.
[image: ]TEAM ANNAMRIT
The third position was jointly secured by Team Style SOS and Team Skill Cue, both bringing forward innovative solutions with strong real-world relevance. 
· Style SOS presented a smart retail concept designed to simplify and personalize fashion shopping. Their app connects consumers directly with local stores, reducing the hassle of traditional shopping and offering a fast, budget-friendly, and community-focused experience.
[image: ]TEAM STYLE SOS
· On the other hand, Skill Cue focused on the learning and development space, aiming to bridge the gap between individual potential and industry demands. Their platform helps identify personal strengths and provides tailored learning paths, equipping users with the right skills to grow and thrive in today’s competitive environment. Both teams impressed the judges with their clarity, problem-solving approach, and potential impact.
[image: ]Team SKILL CUE
The teams were awarded certificates in recognition of their efforts and innovation. They were encouraged to continue developing their ideas, with hopes of transforming them into impactful ventures.
[image: ]E-cell Team with judges and participants
The event concluded on an inspiring note, celebrating innovation, collaboration, and entrepreneurial spirit, leaving participants motivated to take their ideas to the next level.
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